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A QUARTERLY TECH CHECKLIST THAT
KEEPS YOU A STEP AHEAD
If your tech strategy feels more like a series of emergencies than a plan,
you’re not alone. One firewall hiccup, one vendor delay, or one missed
deadline, and suddenly your whole year pivots from “strategic” to “reactive.”

But what if there was a rhythm to all this? What if peace of mind didn’t
require more staff – just a better to-do list?

WELCOME TO THE RHYTHM: PLAN → PURCHASE → IMPLEMENT → AUDIT
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Season Focus Why It Matters

Spring (Q2) PLAN

This is when your roadmap
gets real. You finalize
priorities, match them to
funding, and prep for summer
purchasing.

Summer (Q3)
Beat the back-to-school rush.
Lock in pricing, get board
approval, and start
configuration.

Fall (Q4) IMPLEMENT
Time to roll it out—without
disrupting learning. This is
where prep pays off.

Winter (Q1) AUDIT
Pull the receipts. Show your
tech’s impact. Prep for grants,
E-Rate, and charter renewal.

(continued on page 2)



SCAN THE QR CODE TO DOWNLOAD 
YOUR FREE QUARTERLY TO-DO LIST

(continued from page 1)

FREE DOWNLOAD: THE QUARTERLY TECHNOLOGY TO-DO LIST
This one-page, season-by-season checklist breaks your tech planning into four simple beats—Plan, Purchase, Implement, and Audit so
nothing falls through the cracks.

Inside, you’ll get:
A clear list of must-do tech tasks for each quarter
Timing tips for E-Rate, Title IV-A, and state safety grants
Guidance on when to plan, buy, install, and reflect
Space to align tech with your charter renewal and academic goals
Perfect for printing, sharing with your leadership team, or pinning above your desk.

 WHY IT WORKS
Board-Friendly: When your purchases and grants follow a known cadence, approvals go faster and smoother.
Vendor-Savvy: Locking in quotes early means better pricing, more options, and fewer August “Sorry, we’re backordered” emails.
Mission-Aligned: Every task on this list ladders up to what really matters—student outcomes, staff readiness, and data-informed
decision-making.

A QUARTERLY TECH CHECKLIST THAT KEEPS YOU 
A STEP AHEAD

CHECK OUT OUR NEW BOOK!

EMPOWERING EDTECH LEADERS: 
AN INSIDER'S GUIDE TO SURVIVING AND THRIVING 

AS A K-12 INSTRUCTIONAL INNOVATOR

Lead with Purpose. Transform with Technology.
Welcome to the fulfilling and fast-moving world of
K–12 educational technology leadership.

Whether you’re stepping into a new role or leveling
up your impact, Empowering EdTech Leaders offers
the practical tools, real-world insights, and strategic
guidance you need to succeed in today’s digital
education landscape.

Get Your Copy!

FINAL THOUGHT
You don’t need to do more. You need to sequence smarter. This checklist doesn’t give you
more work,-; it helps you do the right work at the right time, without the last-minute fire
drills. It’s how school tech becomes less of a stressor, and more of a silent strength behind
everything you do.

Want help building your custom tech roadmap or funding calendar?
IKON’s Strategic Planning team specializes in helping K-12 schools match vision with
funding and build systems that work.



Charter renewal isn’t a moment, it’s a movement. Every login, every data point, every edtech tool your school touches this fall is
shaping the narrative your authorizer will read a year or two from now. So the question isn’t “Are we ready for renewal?”; it’s “Are
we collecting the right receipts today to prove our impact tomorrow?”

Because these days, passion and purpose aren’t enough. Your board wants results. Your authorizer wants evidence. And your
families? They want to know their kids aren’t just engaged, they’re growing.

 THE NEW BAR FOR RENEWAL
Authorizers are evolving. They’re not just scanning test scores anymore. They’re looking for patterns, progress, and proof. That
means showing:

Tech-enabled academic growth
Equitable access to digital tools

More and more, renewal teams are asking, “How are you leveraging technology to close achievement gaps?” If your answer is a list
of tools, you’ll miss the moment. But if your answer is a narrative backed by data, now we’re talking.

 WHAT COUNTS AS “IMPACT DATA”?
Good news: You probably already have the data. The challenge is connecting it to your story.  It’s not just about what you’re
tracking – it’s about how it supports learning outcomes.

Here’s what’s meaningful right now:
LMS and digital curriculum usage (Canvas, Google Classroom, etc.)
Device uptime + availability metrics (especially for 1:1 schools)
iReady, NWEA, or MAP growth reports tied to tech-supported 

         interventions

FRAME YOUR TECH STORY WITH PURPOSE
Now comes the magic: turning data into a compelling renewal narrative.

CHARTER RENEWAL STARTS NOW: HOW TO USE YOUR
EDTECH TOOLS TO TELL A WINNING STORY

Basic Statement Strategic Framing

“We rolled out 100 iPads.” “We provided all K–2 students with literacy tools aligned to their
reading levels, improving fluency rates by 18%.”

“We installed new APs.” “We eliminated Wi-Fi dead zones in classrooms, ensuring every
student could access their digital curriculum in real-time.”

“We deployed 300 Chromebooks.” “We closed a 1:3 device gap, ensuring every student has equal access
to digital assessments and learning tools.”

“We trained staff on Google Workspace.” “We saw a 40% increase in assignment completion after teachers
used digital tools to support differentiated instruction.”

These aren’t just talking points; they’re the kind of narratives that resonate with boards and authorizers alike.
And don’t underestimate the power of visuals: pie charts, before-and-after dashboards, and even short teacher quotes can elevate
your renewal report from “functional” to “visionary.”

 TOOLS TO MAKE YOUR LIFE EASIER
You don’t need a data analyst to build a compelling case – just start with what’s already in your hands:

PowerSchool & Google Admin Dashboards: Use built-in reports to visualize engagement trends. See usage patterns across apps
and devices. Pull attendance, behavior, and performance metrics.
EdTech usage tools like Clever or ClassLink: Highlight daily login rates and app engagement.
Partner with your MSP: Use device logs, cybersecurity scores, and support ticket data. They can help visualize device uptime,
filter usage, and cybersecurity improvements.

At the heart of all this data is one thing: your mission. You’re not collecting tech metrics to impress someone—you’re doing it to
protect and promote the work your staff does every single day for your students.

So let the numbers speak for you. Let them shout: We are intentional. We are strategic. We are delivering outcomes that matter.

Compliance with Ed Law 2-D and FERPA
Strategic planning for future scalability

Attendance and participation tracking in blended or
remote settings
Teacher tech integration logs from PD sessions or
coaching cycles



Many K–12 administrators still believe that strict data-security and privacy
regulations are concerns only for big corporations. In 2025, tighter rules (from
federal to state levels) mean your school is just as much in the crosshairs.
Overlooking even a single requirement can lead to hefty fines, damaged
reputations, and loss of trust from parents and your community.

WHY COMPLIANCE MATTERS MORE THAN EVER FOR K–12
Protecting Student Privacy: 

Laws like FERPA (Family Educational Rights and Privacy Act) and COPPA
(Children’s Online Privacy Protection Act) safeguard student records and online
data. Violations can trigger investigations by the U.S. Department of Education and
stiff penalties.

Ensuring Safe Technology Use: 
The Children’s Internet Protection Act (CIPA) requires schools to filter and
monitor online content. Noncompliance jeopardizes E-rate discounts—critical
funding for broadband and equipment.

Guarding Financial Transactions: 
If you process credit-card payments for lunches, field trips, or fundraisers, PCI DSS
rules apply. Lapses can cost your district $5,000–$100,000 per month until you fix
the issue.

Handling Health Information: 
School nurses and clinics managing electronic health records must follow HIPAA’s
data-security safeguards—encryption, regular risk assessments, and staff training.
A breach could spell millions in fines and lawsuits.

THE COMPLIANCE BLIND SPOT: WHAT YOU MIGHT BE
OVERLOOKING COULD COST YOU THOUSANDS

REAL-WORLD CONSEQUENCES FOR SCHOOLS
Imagine this: a small charter school district in Texas stored student ID numbers and health data on an unencrypted server. A
ransomware gang hit them, and the district not only paid a $250,000 ransom but also faced a $150,000 fines under FERPA and
HIPAA overlap. Parents pulled their children, and local media headlines lingered for months.

STEPS K–12 LEADERS CAN TAKE TODAY
Conduct Comprehensive Risk Assessments - Schedule annual reviews of your networks, cloud services, and third-party apps
to pinpoint vulnerabilities before they’re exploited.

Implement Robust Security Measures - Enforce strong password policies, multifactor authentication, firewalls, and end-to-end
encryption—on everything from student laptops to your email servers.

Train Your Staff and Educators - Make sure teachers, front-office staff, and coaches know how to recognize phishing, secure
student data, and report incidents immediately.

Develop a Clear Incident Response Plan - Outline roles, communications protocols, and recovery steps so you can act fast if a
breach happens—minimizing downtime and penalties.

Partner with Education-Focused IT Experts - Align with specialists who understand K–12 regulations inside and out—and who
can help you implement practical, budget-friendly solutions.

DON’T WAIT UNTIL IT’S TOO LATE
Compliance is about more than avoiding fines. It’s about safeguarding your students’ privacy, securing critical funding, and
protecting your school’s hard-earned reputation.

READY TO CLOSE YOUR COMPLIANCE BLIND SPOT?
BOOK YOUR FREE NETWORK & COMPLIANCE

ASSESSMENT TODAY

https://www.ikonbusinessgroup.com/k-12-student-data-privacy-compliance/
https://www.ikonbusinessgroup.com/cipa-compliance/
https://www.ikonbusinessgroup.com/compliance-assessment/
https://www.ikonbusinessgroup.com/compliance-assessment/

